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INVITATION TO PRE-QUALIFICATION ACTIVITY

Jan 4, 2024 PREQ/GSS/CONS/2024/001
CONSULTANCY WORKS


SUBMISSION DEADLINE: Jan 24, 2024

QUESTIONS / CLARIFICATIONS: contact@statehouse.gm.so   
PART 1 : INVITATION TO PRE-QUALIFICATION
· Introduction to Statehouse
· Project Overview and Requirements
· Award Criteria
· Instructions & Key Information

PART 2 : CORE REQUIREMENTS AND SPECIFICATION
Detailed description of statehouse’s specific requirements (e.g. vdelivery dates / locations, product specifications etc).

PART 3 : BIDDER RESPONSE DOCUMENT
Template to be used to submit response to this Pre-Qualification Activity.

Pre-Qualification Activity: Consultancy firm
10
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PART 1 – INVITATION TO PRE-QUALIFICATION
1. INTRODUCTION TO THE OFFICE OF THE PRESIDENT

The Office of the President of Galmudug State holds a significant role in the governance and administration of the region. Galmudug State is one of the Federal Member States of Somalia, located in the central part of the country. The President of Galmudug State is the head of the regional government and is responsible for representing the state's interests, executing its policies, and overseeing its administration
Overall, the Office of the President of Galmudug State serves as a central pillar of governance, tasked with leading the state towards peace, stability, and development amidst the challenges facing Somalia as a whole.
Key responsibilities of the President of Galmudug State include:
· Executive Leadership: The Office of the President provides executive leadership to the state government, setting its overall direction and priorities.
· Policy Formation and Implementation: The Statehouse plays a crucial role in formulating policies and strategies to address the socio-economic, security, and developmental needs of the state. They oversee the implementation of these policies through various governmental institutions.
· Representation: The Office of the President represents Galmudug State in interactions with the federal government of Somalia, other regional administrations, international firms, and foreign governments. They engage in diplomacy to promote the interests of the state and foster partnerships for development and security.
· Representation: The Office of the President represents Galmudug State in interactions with the federal government of Somalia, other regional administrations, international firms, and foreign governments. They engage in diplomacy to promote the interests of the state and foster partnerships for development and security.
· Security: Ensuring the security and stability of Galmudug State is a paramount responsibility of the President. This includes collaborating with security forces, both regional and national, to combat threats such as terrorism, insurgency, and organized crime.
· Resource Management: The Office of the  President oversees the management of state resources, including finances, natural resources, and infrastructure development. They work to allocate resources efficiently and transparently for the benefit of the state's population.
· Community Engagement: The Office of the President engages with various stakeholders within Galmudug State, including community leaders, civil society firms, and local authorities, to understand their needs and concerns and to involve them in the decision-making process
· Conflict Resolution: In a region often affected by inter-communal tensions and conflicts, the President plays a crucial role in mediating disputes and promoting reconciliation among different groups within Galmudug State
For more information on the work we undertake, visit our website www.statehouse.gm.so 
2. PROJECT OVERVIEW



Description of GoodsItem	Description

/ Services


Outcome of Activity

Provision of Consultancy works in Galmudug state of Somalia

The output of this activity will be awarding of ‘pre-Qualified’ status to a number of bidders. Once nominated as a pre-Qualified bidder you will be invited to bid on specific requirements in the future and future awards may be made.


Duration of Award	2 years

Further detail on the specific requirements of the project (e.g. volumes, dates, specifications etc.) can be found in Part 2 (Core Requirements & Specifications) of this Pack.
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3. AWARD CRITERA
The statehouse is committed to running a fair and transparent process, and ensuring that all bidders are treated and assessed equally during this process. Bidder responses will be evaluated against three weighted categories of criteria: Essential Criteria, sustainability Criteria, Capability Criteria,

3.1 ESSENTIAL CRITERIA
Criteria which bidders must meet in order to progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the tender process immediately. These criteria are scored as ‘Pass’ / ‘Fail’.
3.2 SUSTAINABILITY CRITERIA (10%)
Criteria used to evaluate the impact a bidder has on the environment, local economy and community. Bids will be evaluated against the same pre-agreed Criteria.

3.3 CAPABILITY CRITERIA (90%)
Criteria used to evaluate the bidders ability, skill and experience in relation to the requirements. Bids will be evaluated against the same pre-agreed Criteria.

4. VETTING
Successful bidders must be successfully vetted. This involves checking bidders and key personnel against Global Watch Lists, Enhanced Due Diligence Lists and Politically Exposed Persons Lists.

The vetting of bidders will be completed after the award decision and prior to any contract being signed, or orders placed. If any information provided by the Bidder throughout the process is proved to be incorrect during the vetting process (or at any other point), the statehouse may withdraw their award decision.

5. BIDDER INSTRUCTIONS

6.1 TIMESCALES
Activity	Date

Issue Invitation to Tender		Jan 4, 2024 Deadline for questions from Bidders	Jan 20, 2024,
Deadline for Bid Submission	Jan 24, 2024
The above dates are for indicative purposes only and are subject to change. However, the statehouse commits to ensure all Bidders receive notification of changes to timescales in a fair and transparent manner.

6.2 SUBMISSION FORMAT & BIDDER RESPONSE DOCUMENT
Bidders wishing to submit a bid must use the Bidder Response Document template in Part 3 of this Pack. Any bids received using different formats, or incomplete bids, will not be accepted.

This document allows bidders to submit all the required information and be evaluated fairly and equally against the Essential, Capability and Commercial Criteria. In addition to the Bidder Response Document, bidders may also be required to submit supporting documentation. Instructions on how to do this, and how to complete the Bidder Response Document can be found within the document in Part 3 of this pack.
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Proposal submission: 
· Please address your Application and bidding documents to tender@statehouse.gm.so 
· Note – this is a sealed tender box which will not be opened until the tender has closed. Therefore, do not send tender related questions to this email address as they will not be answered.
· The subject of the email should be clear with reference No: “PRE/GSS/CONS/2024/001
· All attached documents should be clearly labelled so it is clear to understand what each file relates to.
· Emails should not exceed 15mb – if the file sizes are large, please split the submission into two emails.
· Do not copy other statehouse email addresses into the email when you submit it as this will invalidate your bid.

6.4 CLOSING DATE FOR BID SUBMISSION

Your bid must be received, no later than Jan 24, 2024, at 5:00PM. Bids must remain valid and open for consideration for a period of no less than 60 days.

6.5 KEY CONTACTS

All questions relating to the tender should be sent via email to: contact@statehouse.gm.so 
 


Please be advised local working hours are from Saturday to Wednesday <<8:00AM to 3:30 PM East African Time. Please allow up to 2 days for a response.

Where the enquiry may have an impact on other bidders within the process, the statehouse will notify all other Bidders to maintain a fair and transparent process.
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PART 2 – CORE REQUIREMENTS & SPECIFICATIONS
1. SPECIFIC REQUIREMENTS
The consultancy firms applying for prequalification must demonstrate expertise in one or more of the following areas:
· Strategic Planning and Policy Development
· Governance and Institutional Strengthening
· Public Administration and Management
· Project Management and Implementation
· Financial Management and Budgeting
· Human Resource Management and Capacity Building
· Information Communication Technology (ICT) Solutions
· Legal Services and Legislative Drafting
· Public Relations and Communication Strategy
· Environmental and Social Impact Assessments
· Infrastructure Development and Engineering Services
· Monitoring, Evaluation, and Learning 
The statehouse’s key interests in your response to this Pre-Qualification activity will be:
· Safety – The statehouse will only work with bidders who are able to demonstrate that they follow strict Health & Safety procedures to ensure the wellbeing of its employees, statehouse colleagues, beneficiaries and other third parties always.
· Risk – The statehouse will only work with those bidders who have the right to work legally and compliantly.
· Quality – The statehouse expects bidders to be able to deliver high quality programming and services, 
· Specification - The specification of all future requirements -scope of work and etc will be shared whenever you invited to bid on specific requirements in the future.



	1.1. General information

	1. Consultancy firm Name
	

	2. Year established
	

	3. Contact person
	

	4. Contact email
	

	5. Contact phone number
	

	6. Address 
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1.1 Proposed budget/Consultancy fees/experience

	NO
	Areas of specialization
	Can your firm fully handle an assignment related to this section? (YES/NO)
	 Years of Experience
	Daily fees per consultant

	1. 
	Strategic Planning and Policy Development
	
	
	

	2. 
	Governance and Institutional Strengthening
	
	
	

	3. 
	Public Administration and Management
	
	
	

	4. 
	Project Management and Implementation
	
	
	

	5. 
	Financial Management and Budgeting
	
	
	

	6. 
	Human Resource Management and Capacity Building
	
	
	

	7. 
	Information Communication Technology (ICT) Solutions
	
	
	

	8. 
	Legal Services and Legislative Drafting
	
	
	

	9. 1
	Public Relations and Communication Strategy
	
	
	

	10. 
	Environmental and Social Impact Assessments
	
	
	

	11. 
	Infrastructure Development and Engineering Services
	
	
	

	12. 
	Monitoring, Evaluation, and Learning
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PART 3 – BIDDER RESPONSE DOCUMENT
1. INTRODUCTION

This document MUST BE USED by Bidders wishing to submit a bid. It is linked into 5 sections detailed below:

· Section 1 – Essential Criteria
· Section 2 – Capability & Sustainability Questions
· Section 3 – Bidder Submission Checklist
· Schedule 1 – Terms & Conditions of Bidding

The Bidder is required to sign a copy of the Check list in Section 5 as part of their submission.

2. INSTRUCTIONS

Within each section there are instructions providing guidance to the bidder on what information is required. This guidance details the MINIMUM requirements expected by the statehouse. If a Bidder wishes to add further information, this is acceptable, but the additional information should be limited to only items that are relevant to this process.

· For the avoidance of doubt, bidders are required to complete all items within the Bidder Response Document unless clear instruction is provided otherwise.
· If a Bidder does not complete the entire Bidder Response document, their submission may be declared void.
· If a Bidder is unable to complete any element of the Bidder Response Document, they should contact the statehouse through the using the contact details provided for guidance.

By submitting a response, the bidder confirms that all information provided can be relied upon for validity and accuracy.
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SECTION 1 - ESSENTIAL CRITERIA
INSTRUCTIONS – Bidders are required to complete all sections of the below table.

	Item
	Question
	Bidder Response

	1
	Bidder accepts Galmudug statehouse’s ‘Consultancy Contract’ included within Section 4 of this pack and that any work awarded from this process will be completed at the highest quality and as agreed

	Yes / No
	Comments / Attachments

	
	
	
	

	2
	The Bidder and its staff (and any sub-
	Yes / No
	Comments

	
	contractors used) agree to comply with thestatehouse and
	

	

	
	the statehouse’s policies and code of conducts listed
	
	

	
	in Section 4 of this document, throughout this
	
	

	
	process and during the term of any future
	
	

	
	contract awarded.
	
	

	3
	The Bidder confirms it is not linked directly or indirectly to any terrorism related activity and does not sell any Dual-Purpose goods / services
that may be used in a terror related activity.
	Yes / No
	Comments

	
	
	 

	

	4
	The Bidder confirms it is not a prohibited party under applicable sanctions laws or anti-
	Yes / No
	Comments

	
	
	
	

	
	terrorism laws or state laws
	
	

	5 
	The Bidder confirms it is fully qualified, licensed and registered to trade with Galmudug statehouse (including compliance with all relevant local Country legislation).
This includes the Bidder submitting the following requirements (where applicable):
· Legitimate business address 
· Valid Tax registration/Compliance certificate from the ministry of finance- Galmudug State of Somalia.
· Valid registration certificate from municipality if applicable.
· Business registration certificate from
Galmudug state
	Yes / No
	Comments

	
	
	
	

	
	
	Requirement
	Bidder Response / Attachments

	
	
	Legitimate Business Address
	

	
	
	Tax compliance certificate
	

	
	

	
	
	
State Registration Certificate
	

	6
	The bidder confirms that they have provided at
	Yes / No
	Comments

	
	Least two references for projects of a similar
	

	

	
	nature to that which is requested in this
	
	

	
	process for the last two year. Details of the
	
	

	
	reference are requested to share in the
	
	

	
	following section of this tender.
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SECTION 2 – CAPABILITY QUESTIONS
Instructions – Bidders are required to complete all sections of the below table.

	Item
	Question
	Bidder Response

	1
	REFERENCES (10 points)
Bidder shares (3) examples of their experience in providing services similar to those included within the scope of this activity.
(Note – the Bidder must ensure that for any client references shared, the nominated client is happy to be contacted / visit by the statehouse)
	
Client Name
	Contact Details (Name & Email)
	Project Description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2
	Offices and Access (10points). Bidder confirms that they have office/s and access to Galmudug state regions and all areas 
	Bidder Response
	Evidence

	
	
	
	

	3
	Resources & personnel 20 points Bidder provides copy of company profiles. Check firm specialization area. 
	Bidder Response
	Documents Required
	Attachments

	
	
	
	
	

	
	
	
	
	

	
	
	
	Other Supporting Documents
	

	
	
	Comments
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	5
	Previous experience 25 points Bidder demonstrates key relevant contracts that they have executed in the last three years with government, UN or INGOs for provision of similar services. Copies of signed contracts with official signature and stamp to be submitted.
	Bidder Response
	Comments / Attachments

	
	
	
	 


	6
	Financial health 15 points
Kindly provide your official Bank statement with genuine transactions and within the last three years.
	Bidder Response
	Attachment(s)

	
	
	
	

	7
	SUSTAINABILITY 10 points
Bidder provides evidence of experience in delivering the social and sustainability management systems (i.e., dealing with social, environmental, health and safety performance) – bidder to share sustainability statement detailing above.
	Bidder Response
	Attachment(s)
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SECTION 3 – BIDDER SUBMISSION CHECKLIST
	We, the Bidder, hereby confirm we have completed all sections of the Bidder Response Document:

	No
	Section
	Please Tick

	1.
	Section 1 – Essential Criteria
	

	2.
	Section 2 – Capability & Sustainability Questions
	

	

	We, the Bidder, confirm we have uploaded all the required information and supporting evidence:

	Section
	Required Document / Evidence
	Please Tick

	
	Copy of tax Compliance certificate
	

	
	Copy of Galmudug business registration certificate
	

	
	Copy of Bank statement at least 6 Months
	

	

Capability Criteria Evidence
	Completed Bidder Response Document
	

	
	Copy of relevant experience at least 2contracts
	

	
	Profile
	

	
	Proof of having office and access in Galmudug state
	

	


We confirm that the statehouse may in its consideration of our offer, and subsequently, rely on the statements made herein.

Signature:	………………………………………………….. Name: 	
Title:	
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